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Objectives

1. Intro to the new Crisis Unit
2. PREPaRE model overview
3. Recognize the importance of individualized 

response considerations
4. Identify some complicating factors for 

specific disability areas and how this might 
affect crisis preparedness, intervention, 
and long-term care

5. Share resources that are available for 
further consideration and training, as well 
as action planning
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How Can We Support
1. Planning and Prevention:

● Crisis Response Planning

● Trainings

1. After an Incident:

● Crisis Response (Mental Health and ICS)

● Critical Incident Stress Debriefing

● Postvention including prevention training

1. Ongoing Consultation

● review of documents

● case by case

Language Disclaimer
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PREPaRE Model Overview
The Importance of Being PREPaRED

The PREPaRE Model

1. Crisis intervention expectations.

1. Multidisciplinary team membership.

1. Unique needs of students.

1. Unique aspects of schools.

1. Prevention: Avoid, prevent, or stop crises 

2. Protection: Safeguard against crises                    

3. Mitigation: Lessen impact, reduce damage

4. Response: Reduce traumatic stress, stabilize, assist

5. Recovery: Return to pre-crisis function, restore

Five Mission Areas of Preparedness The PREPaRE Model

P Prevent and prepare for crises

R Reaffirm physical health & welfare, and perceptions of 
safety & security

E Evaluate psychological trauma risk

P
a
R

Provide crisis interventions 
and 
Respond to mental health needs

E Examine the effectiveness of crisis preparedness

Account for Special Needs: Make it 
an Annex

● Non-English speakers

● Students with developmental disabilities

● Deaf and Hard of Hearing 

● Medical/medication needs

● Physical needs

● Others?

Make an Individualized Emergency Plan if needed 

Handout 8

Especially Safe

Mitigation/Response  

• Accounting for All Persons
• Communications and 

Warning
• Evacuation
• Shelter-in-Place
• Lockdown
• Reunification
• Public Health, Medical & 

Mental Health

Functional Annexes

Prevention/ 
Protection

• Security

Mitigation/Response  

• Accounting for All Persons
• Communications and 

Warning
• Evacuation
• Shelter-in-Place
• Lockdown
• Reunification
• Public Health, Medical & 

Mental Health

Recovery

• Recovery
• Continuity of 

Operations
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From PREPaRE 2:
Intervention Considerations

Social 
Support

Psychological 
Education

Psychological 
Intervention

Relevant Laws

● Americans with Disabilities Act of 1990
(amended 2008)

● Individuals with Disabilities Education Act of 
1975 (amended 1997) 

● Section 504 of the Rehabilitation Act of 1973 
(revised 1978) 

● Executive Order (EO) 13347 (July 2004) 

Range and Types of Disabilities and 
Functional Needs 

● Sensory
● Physical
● Cognitive/Developmental

● Speech/Language
● Social/Emotional/Behavioral

Types of Disabilities and Access and Functional Needs:

Range of Disabilities and Access and Functional Needs :
● Mild to severe
● Apparent or not obvious

● Short or long term
● Singular or multiple

Access and Functional Needs

Individuals Who Have:

● Developmental or 
intellectual disabilities

● Physical disabilities
● Chronic conditions
● Injuries

Or Are:

● Limited English proficiency or 
non-English speaking

● Older adults
● Children
● Living in institutionalized setting
● Low income, homeless and/or 

transportation disadvantaged
● Pregnant

REMS TA, 2023

Numbers

*Staff & visitors with disabilities must also be 
considered

Safe & Sound Schools, 2022

7,500,000
Students with disabilities

97.5%
With disabilities in general education 

setting
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Crisis Reactions: The Personal 
Consequences of Crisis Exposure

● Normal response to abnormal 
situation

● “Normal” and how does this 
look different for a variety of 
neurodivergent populations

CDE, 2019

Overall Considerations

Marin County Emergency Plan for 
Students with Special Needs (Annex)

Burke, M.J., 2020

Trauma

● ACEs study
● Effects of trauma

○ Preparation
○ Intervention
○ Post-Vention

● How does it affect your 
work

Medical/Physical Needs

Paraprofessional 
and Backup Adults

● Trusted adults/caregivers
● Who can work with students
● Student coverage
● Documentation and training

Mobility
● Elevators
● Doors that lock automatically
● Power for charging needs

Medications
● Timing
● Access if can’t leave room
● Evacuation to another site

Cognitive Needs

● Communication
○ concrete and direct
○ repetition
○ fact based

● Information
○ multi-modal presentation
○ student led questions
○ protective factors

● Brain Based
○ Consider processing speed
○ frontal lobe shut down in crisis
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Social Needs

● Social Supports
○ Trusted friends 
○ Trusted adults to help calm, stabilize as part of 

social supports
○ Contact with parents, outside caregivers

● Cell phone policy considerations

Emotional Needs

● Stabilization before intervention

● Tendency towards hypervigilance

● Variety of emotional reactions

● Recovery is the norm

● Potential complicating factors

Behavioral Needs

● Normal vs. abnormal

● Stabilization

● Pre-existing plans

Specific Disability Categories

Support Professionals
Often know more than anyone else about these students

Train Them & Include in Planning Processes

● Beyond CPI
● Trauma Informed Practices
● Engage-Calm-Distract
● Psychological First Aid
● PREPaRE
● ICS

Deaf/Hard of Hearing and/or 
Visually Impaired

● Center based or inclusion model
● Interpreter availability and awareness/training in crisis 

response
● Family awareness of needs 
● Complicating factors unique to these students

○ Mental health needs
○ Support needs
○ Visual or auditory presentation modes
○ How to communicate what is most important
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Physical Disability

● Short-term vs. long-term/permanent

● Consider multiple settings

● Evacuation annex

● Support people

Intellectual Disability

● Perception of crisis event
○ Protective factor?
○ Other impacts?

● How to help
○ Keep things concrete and direct
○ Emphasize they are safe
○ Give the same information each time
○ Visual paired with auditory
○ Behavior & emotions as clues when 

words are difficult

Autism
○ Preparation/Planning

■ Advanced warning & time to transition
■ Practice
■ Trusted caregivers
■ Headphones/fidgets part of kit
■ Evacuation site

○ Communication
■ Do not force to look in the eye
■ Multi-Modal
■ Social stories

○ Sensory Needs
■ Sensitivity to alarms, sounds, crowds, etc.
■ Sometimes less reaction to pain
■ Space for behavioral acting out for safety

Serious Emotional Disability

● Complex cases
○ Trauma history
○ Behaviors and safety
○ Processing of crisis events and future 

impact
● Common reactions

○ May shut down, appear non-compliant
○ Easily overwhelmed
○ Need directions repeated often
○ Consider tone and monitoring of own 

emotional process (hypervigilance and 
picking up on emotions of others)

○ Sensory overload
○ Have safe items or people available

Resource Examples

OSS Resources

Colorado Office of School Safety: Students w/ Special Needs

Marin County Annex for Special Needs
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REMS TA Resources

Integrating Neurodivergent K-12 Students and Staff Into School 
Emergency Management Planning (Fact Sheet)

Integrating K-12 Students with Disabilities into School Emergency 
Management Planning (Fact Sheet)

Access & Functional Needs Resources

NASP PREPaRE

NASP PREPaRE WS2 Handout 8

Individualized Plans

Work with the individual student, their family, and their team 
(IEP, 504, etc.) to determine.

Individual Safety Plan (ISP) Safe & Sound Schools

Personal Emergency Evacuation Plan (PEEP)

PEEP Form

River Hill Federation PEEP

City of Bradford Metropolitan District Council 

Dorset

Cassidy, E., 2018

Especially Safe: 
An Inclusive Approach to Safety Preparedness in Educational Settings

Other Resources

Article from The Mighty on needing to plan for students with 
disabilities in active shooter drills

Individual Plan article from The Mighty

Teacher’s Guide to Supporting Students with Disabilities 
During a School Crisis
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Questions? Comments? Contact Info:

Brandi Vos, Ed.S., NCSP

Crisis Response Specialist, Colorado Office of 
School Safety

(720) 822-2885

brandi.vos@state.co.us

Thank you!


